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Chair & CEO
Statements

Although it is important to look forward and plan for
what the future holds, it is great to look back and see
what has been achieved. This year, it is especially
satisfying to be able to look back on 2020 and see the
great achievements within Russell Bedford during this
most challenging year. The way in which Central Office
and our members have responded to the challenges of
the year is well worth recognising and celebrating.

We also look forward with great expectation to what
the future holds, as we plan for 2021. Our strategic
review continues as the Board meets via video
conference each month. We know how important it is
to create a strategic plan that will see Russell Bedford
continue to grow and develop. Russell Bedford has
established a substantial profile as a network that is
progressing and growing. We want to maintain the
forward momentum and embrace the opportunities that
the changing profession presents.

There is so much change occurring in business,
professional services and the accounting profession.
This is an exciting time, but it can also be daunting. We
want to assure our members that the Board is always
looking out for what is best for them as we consider the
challenges, the threats and the opportunities before us.

We are convinced that an exciting future lies ahead for
Russell Bedford. We are stronger together.

Wk _

Bruce Saward
CHAIR
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It has been another year of success for our network;
adding to recent years of significant growth and
development.

To have welcomed a further 2,000 people since
becoming Chief Executive in mid-2017 and, in that
period, to witness global revenues rise by 44%, has been
a pleasure and an honour. | am delighted that in 2020
our revenues are now approaching $600m; revealing a
13% increase over 2019.

Although growth, as presented here in terms of
statistics, provides considerable cause for celebration,
there are so many other factors that make this network
special. Last year was a difficult year for everyone; and
yet the dedication, resilience, and togetherness of our
people shined through.

Looking back, we achieved so much against
unprecedented adversity.

Our targets and objectives must always align with our
core values and the retention of the network’s

quality and culture. | am extremely proud that we have
surpassed our expectations and taken so many leaps
forward.

Whilst we anticipate the challenges of 2021, | am
confident of the continued opportunities it will bring.

Stephen Hamlet
CEO

Growing through building stronger and
deeper relationships

13%

% GLOBAL REVENUE

increase
(2019: US$ 525.9m)

US$ 593.6m

4% OUR PEOPLE

+7% from new members net of departed members
+6% from continuing members

9%

dhana
7707 staff

increase
(2019: 7046 staff)

OFFICES
363 offices

3%

increase

(2019: 352 offices)

377 382 383 3I° 3I2
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NORTH AMERICA

2% 3%
revenue staff
increase increase

LATAM

21% @ 15%

revenue staff
increase increase

AFRICA

EUROPE

9%

revenue
increase

ASIA PACIFIC

8%
staff
increase

49%
revenue
increase

MIDDLE EAST

10%
staff
increase

32%

revenue

increase
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13%
staff
increase

15%

revenue

increase

6%
staff
increase

Supporting our members by giving them

instant access to global connections

@ REVENUES BY REGION

[ Africa (1%)

B Asia Pacific (14%)
. Europe (55%)

. LatAm (7%)

B Middle East (3%)

. North America (20%)

o)

o | VALUE OF REFERRALS increase

o FEE SPLIT PER SERVICE LINE

. Asia Middle  North
Global Africa Pacific Europe  LatAm East  America

Audit 26% 43% 39% 22% 33% 42% 23%

Accounting 29% 21% 13% 34%  21%  10% 32%

Tax 22% 14%

28%

16%

20%

26%

37%

Advisory 14% 8%

14%

17%

10%

15%

7%

Other 9% 14%

6%

11%

16%

7%

1%
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Succeeding by being a
goal-oriented
Organisaﬁon ENHANCEMENT

OF NETWORK
PROFILE

Achievements: o
5%

increase Global website average

session duration

8%

increase Global website average

pages visited per session

25%

T P T Monthly average impressions

on LinkedIn

OVERALL GROWTH BY
REVENUE OF

MEMBER FIRMS 13%

. growth
Achievement: (addition of 14 new members)

77% Social media engagement

rate on taking you further day

increase .
campaign

Target: to grow overall by 5% (with >10 new members)

HIGHER GROWTH IN
MIDDLE EAST AND

AFRICA 15% 32%

ME growth AF growth

102%

increase Views of videos on RBI Live

YouTube Channel

Target: to increase digital presence
Achievements:

Target: to aim for higher growth in less developed areas (by >10%)

REPLACEMENT OF

LOST AREAS 6 7 %

replaced

Achievement:
Target: to replace all lost areas

(Still looking for firms in Texas, USA and Bangkok, Thailand)

Global Performance Global Performance



@ Target

To continue to add value and
additional services to members

Achievements:

e Successfully transitioned all physical conferences, where
necessary, into online events

e Professional Development Programme created for members

e Virtual meetings and additional offerings added due to
implications of Covid-19:

- Updates and Measures from around the globe

- Platform for sharing knowledge and insights

- Daily press briefing

- Special online events (including Business development,
leadership, health & wellbeing)

- Enhanced Centres of Excellence

@ Target

To advance the strategic review,
following discussions at the
2019 annual meeting

Target

Achievements:

e Dedicated physical meeting of the global board took place in
Panama, January 2020

e Monthly virtual board meetings commenced following
Covid-19 outbreak, which included strategic sessions;
deliberating items discussed at the 2019 AGM

e Long-term strategies are ongoing following the pursuit of a
couple of strategic alliances

@

To enhance network positioning

Target

Achievements:

e Minimum branding requirements were amended by the board,
to enhance consistency across the network

e Naming policy updated; affording members the opportunity to

optimise their positioning in their local market

@

To ensure the network engages in
a level of corporate social
responsibility
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Achievements:

e The campaign #RBcares was devised - making a donation to
Beirut, Lebanon, to assist with the devastating impact of
the explosion; involving direct action of the network’s local
firm and the production of a promotional video

e This resulted in several members offering additional support
by way of further donations

RUSSELL BEDFORD INTERNATIONAL REPRESENTATION

Albania | Algeria
Angola | Argentina | Australia
Austria | Azerbaijan | Bahamas | Bahrain
Bangladesh | Belarus | Belgium | Bolivia
Bosnia-Herzegovina | Brazil | Bulgaria | Cameroon
Canada | Cayman Islands | Chile | China | Colombia
Congo, Republic of | Costa Rica | Croatia | Cyprus
Czech Republic | Denmark | Dominican Republic | Ecuador
Egypt | El Salvador | Finland | France | Georgia | Germany | Greece
Guatemala | Honduras | Hong Kong | Hungary | India | Indonesia
Ireland | Isle of Man | Israel | Italy | Japan | Jersey (British Isles)
Jordan | Kazakhstan | Kenya | Kuwait | Kyrgyzstan | Lebanon
Luxembourg | Malaysia | Malta | Mauritius | Mexico | Morocco
Nepal | Netherlands | Nicaragua | Nigeria | North Macedonia
Norway | Oman | Pakistan | Palestinian territory | Panama
Paraguay | Peru | Philippines | Poland | Portugal | Puerto Rico
Qatar | Romania | Russia | Saudi Arabia | Serbia | Singapore
South Africa | South Korea | Spain | St Vincent | Sweden
Switzerland | Taiwan | Tajikistan | Tanzania | Tunisia | Turkey
Uganda | Ukraine | United Arab Emirates
United Kingdom | United States of America
Uruguay | Venezuela | Vietnam
Yemen | Zambia
Zimbabwe
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Russell Bedford International is a global network of independent
professional services firms, registered in England as a company
limited by guarantee. Company registration number: 3331251.

Registered office: 3rd Floor, Paternoster House, St Paul's Churchyard,
London EC4M 8AB. VAT registration number: GB 689 9968 18.
‘Russell Bedford’, ‘Russell Bedford International’ and the Russell

Bedford logo are registered trade marks. Member firms contribute
to the cost of managing and marketing the network and they use
the Russell Bedford name under licence. All services are provided
independently by member firms of Russell Bedford International, and
each member is solely responsible for its work on behalf of clients.




